
ID Activity Days Start Finish

1 01 Definition and approvals 68 5/10/26 13/01/27

2 Preconstruction authorization 0 5/10/26 5/10/26

3 Existing conditions and capacity survey 5 5/10/26 9/10/26

4 Coordinated architectural and MEP design 15 12/10/26 30/10/26

5 Permit documentation and submission 10 2/11/26 13/11/26

6 Landlord design and access review 10 16/11/26 1/12/26

7 Authority first review 20 16/11/26 15/12/26

8 Coordinated response to comments 5 16/12/26 22/12/26

9 Authority review of corrections 10 23/12/26 8/01/27

10 Permit and trade permit issuance 3 11/01/27 13/01/27

11 Trade bids and scope reconciliation 10 16/11/26 1/12/26

12 Contract awards and purchase authorization 5 2/12/26 8/12/26

13 02 Procurement and mobilization 55 9/12/26 26/02/27

14 Shop drawings, samples and interface 
approval

10 9/12/26 22/12/26

15 Glazing and door fabrication / delivery 35 23/12/26 12/02/27

16 Millwork fabrication / delivery 45 23/12/26 26/02/27

17 Furniture and equipment availability 40 23/12/26 19/02/27
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ID Activity Days Start Finish

18 MEP rough-in material availability 10 23/12/26 8/01/27

19 Ceiling, flooring and fixture availability 30 23/12/26 5/02/27

20 Service order and provider readiness 30 9/12/26 22/01/27

21 Computers, appliances and shared equipment 25 9/12/26 15/01/27

22 Building access and mobilization 
arrangements

3 14/01/27 18/01/27

23 03 Construction and fit-out 94 19/01/27 28/05/27

24 Temporary protection and dust control 1.5 19/01/27 20/01/27

25 Selective demolition and disposal 5 20/01/27 27/01/27

26 Penetrations, supports and firestops 1 27/01/27 28/01/27

27 Partition framing and backing | Zone One 1.91 28/01/27 1/02/27

28 Electrical rough-in | Zone One 8.9 1/02/27 12/02/27

29 HVAC distribution and controls rough-in | 
Zone One

7.33 1/02/27 10/02/27

30 Sprinkler branch work and drops | Zone One 3.64 1/02/27 5/02/27

31 Alarm cabling and system interfaces | Zone 
One

2.19 1/02/27 3/02/27

32 Data pathways and cabling | Zone One 2.26 1/02/27 3/02/27

33 Electrical checks before concealment | Zone 
One

0.42 12/02/27 12/02/27

34 Sprinkler checks before concealment | Zone 
One

0.38 5/02/27 5/02/27
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ID Activity Days Start Finish

35 Partition framing and backing | Zone Two 1.91 1/02/27 3/02/27

36 Electrical rough-in | Zone Two 8.9 12/02/27 25/02/27

37 HVAC distribution and controls rough-in | 
Zone Two

7.33 10/02/27 22/02/27

38 Sprinkler branch work and drops | Zone Two 3.64 5/02/27 11/02/27

39 Alarm cabling and system interfaces | Zone 
Two

2.19 3/02/27 5/02/27

40 Data pathways and cabling | Zone Two 2.26 3/02/27 5/02/27

41 Electrical checks before concealment | Zone 
Two

0.42 25/02/27 26/02/27

42 Sprinkler checks before concealment | Zone 
Two

0.38 11/02/27 11/02/27

43 Pantry pipework and rough-in 4.38 1/02/27 5/02/27

44 Pantry pre-concealment testing 0.5 5/02/27 8/02/27

45 Concealed-work inspections | Zone One 2 12/02/27 16/02/27

46 Insulation and partition closure | Zone One 2.38 16/02/27 19/02/27

47 Joint treatment and wall finishing | Zone One 0.87 19/02/27 19/02/27

48 Drying and substrate acceptance | Zone One 2 19/02/27 23/02/27

49 Painting and finish protection | Zone One 1.61 23/02/27 25/02/27

50 Ceiling grid and tiles | Zone One 4.64 25/02/27 4/03/27

51 Suspended acoustic baffles | Zone One 1.88 4/03/27 8/03/27
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ID Activity Days Start Finish

52 Floor preparation and patching | Zone One 2.5 8/03/27 10/03/27

53 Porcelain floor installation | Zone One 23.78 10/03/27 13/04/27

54 Floor cure and finish acceptance | Zone One 2 13/04/27 15/04/27

55 Carpet tile and transitions | Zone One 2.15 15/04/27 19/04/27

56 Glazed partitions and seals | Zone One 7.8 19/04/27 29/04/27

57 Glass doors and hardware | Zone One 1.88 29/04/27 3/05/27

58 Solid doors and hardware | Zone One 0.47 19/04/27 20/04/27

59 Fixed millwork and pantry joinery | Zone One 5.83 20/04/27 27/04/27

60 Decorative finishes, shading and signs | Zone 
One

5.08 27/04/27 4/05/27

61 Electrical trim, controls and fixtures | Zone 
One

4.59 19/04/27 26/04/27

62 Air terminals and controls completion | Zone 
One

2.33 8/03/27 10/03/27

63 Sprinkler head completion | Zone One 0.7 8/03/27 8/03/27

64 Alarm device completion | Zone One 0.94 8/03/27 9/03/27

65 Furniture receiving and delivery | Zone One 1 4/05/27 5/05/27

66 Furniture assembly and placement | Zone 
One

2.46 5/05/27 10/05/27

67 Data, AV and security completion | Zone One 3.24 10/05/27 13/05/27

68 Concealed-work inspections | Zone Two 2 26/02/27 2/03/27
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ID Activity Days Start Finish

69 Insulation and partition closure | Zone Two 2.38 2/03/27 4/03/27

70 Joint treatment and wall finishing | Zone Two 0.87 4/03/27 5/03/27

71 Drying and substrate acceptance | Zone Two 2 5/03/27 9/03/27

72 Painting and finish protection | Zone Two 1.61 9/03/27 10/03/27

73 Ceiling grid and tiles | Zone Two 4.64 10/03/27 17/03/27

74 Suspended acoustic baffles | Zone Two 1.88 17/03/27 19/03/27

75 Floor preparation and patching | Zone Two 2.5 19/03/27 23/03/27

76 Porcelain floor installation | Zone Two 23.78 23/03/27 26/04/27

77 Floor cure and finish acceptance | Zone Two 2 26/04/27 28/04/27

78 Carpet tile and transitions | Zone Two 2.15 28/04/27 30/04/27

79 Glazed partitions and seals | Zone Two 7.8 3/05/27 13/05/27

80 Glass doors and hardware | Zone Two 1.88 13/05/27 14/05/27

81 Solid doors and hardware | Zone Two 0.47 4/05/27 5/05/27

82 Fixed millwork and pantry joinery | Zone Two 5.83 5/05/27 13/05/27

83 Decorative finishes, shading and signs | Zone 
Two

5.08 13/05/27 20/05/27

84 Electrical trim, controls and fixtures | Zone 
Two

4.59 30/04/27 7/05/27

85 Air terminals and controls completion | Zone 
Two

2.33 19/03/27 23/03/27
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86 Sprinkler head completion | Zone Two 0.7 19/03/27 22/03/27

87 Alarm device completion | Zone Two 0.94 19/03/27 22/03/27

88 Furniture receiving and delivery | Zone Two 1 20/05/27 21/05/27

89 Furniture assembly and placement | Zone 
Two

2.46 21/05/27 25/05/27

90 Data, AV and security completion | Zone Two 3.24 25/05/27 28/05/27

91 Pantry fixture connection and tie-in 2.38 27/04/27 30/04/27

92 Pantry appliances and opening supplies 0.5 30/04/27 30/04/27

93 Plants, planters and safety accessories 0.55 25/05/27 26/05/27

94 04 Testing and physical completion 60.88 22/03/27 15/06/27

95 Power tests and shutdown verification 0.83 7/05/27 10/05/27

96 HVAC balancing and functional tests 2.67 10/05/27 12/05/27

97 Sprinkler tests and acceptance support 0.75 22/03/27 22/03/27

98 Alarm programming and interface tests 1.5 12/05/27 14/05/27

99 Integrated checks and punch corrections 2.33 1/06/27 3/06/27

100 Final trade inspections 3 3/06/27 8/06/27

101 Inspection corrections and field handover 1 8/06/27 9/06/27

102 Inspection closeout / reinspection 2 9/06/27 11/06/27
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103 Final construction cleaning 2.67 11/06/27 15/06/27

104 Physical completion and field release 0 15/06/27 15/06/27

105 05 Operational readiness and handover 17 3/06/27 28/06/27

106 As-builts, warranties and O&M records 3 3/06/27 8/06/27

107 Required completion / occupancy release 5 11/06/27 18/06/27

108 Applicable business opening requirements 5 18/06/27 25/06/27

109 Move and occupancy setup 2 18/06/27 22/06/27

110 Computer deployment and service activation 3 22/06/27 25/06/27

111 User familiarization and handover review 1 25/06/27 28/06/27

112 Operational acceptance 0 28/06/27 28/06/27
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